
SBIRT n TRAINING OF TRAINeRS MANuAl 117

deVeloPInG a 6 HoUR (1 day) aGenda

Screening, Brief Intervention and Referral to Treatment (SBIRT)
SUGGESTED	SAMPLE	6	HOUR	(full	day)	AGENDA

note: don’t make edits on the original slide sets.	Instead,	make	a	copy	and	remove	the	slides	
as	suggested,	starting	with	highest	number	slide	in	Module	3	and	working	your	way	back.	This	
preserves	the	slide	numbers	as	you	are	making	your	edits.	The	slide	edits	suggested	here	can	be	
a	guide,	but	you	may	decide	to	make	additional,	fewer	or	different	edits	as	your	training	situation	
requires.	Please	feel	free	to	do	so.
THE SUGGESTED SLIDE AND MODULE DELETIONS HAVE ALREADY BEEN MADE TO THE FILES 
IN THE 6 HOUR TRAINING KIT.

welcome (45 minutes)
• Housekeeping
• Participant	Introductions
• Ice	Breaker
• Review	Agenda	and	Objectives

module 1 (60 minutes)
• Include	all	slides

Break (15 minutes)

module 2 (45 minutes)
• Include	all	slides
• Review	and	discuss	the	AUDIT	and	DAST	in	some	detail	and	other	screens	briefly.

lunch Break (60 minutes)

module 2 continued (30 minutes)
• Do	and	process	the	AUDIT	role	play	only	(make	sure	you	emphasize	the	importance	of	a	good

introduction).	

module 3 (60 minutes)
• Remove	slides	90,	84,	81,	80,	79,	74 - THESE SLIDES HAVE BEEN REMOVED FOR THE 6 HR TRAINING.

Break (15)

module 3 continued (30 minutes for the role play exercise)
• If	you	have	selected	the	FLO	or	4	Step	option	and	are	running	out	of	time,	just	do	the	“Putting	It	All

Together”	role	play	at	the	end.

final sections (30 minutes)
• Do	the	“Referral	to	Treatment”	section
• Remove	Module	4:	“Extended	BI/Brief	Treatment”	and	Module	6:“The	Business	of	SBIRT” THESE 

MODULES HAVE ALREADY BEEN REMOVED FROM THE MANUAL FOR THE 6 HOUR TRAINING
Questions and wrap-up (30 minutes)




