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Harm Reduction
Harm Reduction is a practical set of 
strategies that aim to reduce the 
negative health, social and economic 
consequences that can occur with 
higher-risk behaviors.  

It is also a movement for social justice 
built on a belief in, and respect for, the 
rights of people who use drugs.

-Harm Reduction Coalition



When we talk about Harm Reduction, we often 
reduce it to a public health framework, one of 
reducing risks.  That’s harm reduction with a 
small h-r.  harm reduction is meeting people 
where they are at but not leaving them there. 

But Harm Reduction with a capital H and R—
this is the movement, one that shifts resources 
and power to the people who are most 
vulnerable to structural violence.  

-Monique Tula
Executive Director of the Harm Reduction Coalition



Harm Reduction is meeting people where 

they are at but not leaving them there. 

• Physically:  Where are you offering your services? Is it 
easy to get to? Are you doing outreach?  Providing 
transportation? 

• Emotionally:  Who is leading the conversation?  Who is 
making the decisions?  Is language value-neutral and 
realistic?

• Practically:  What are you realistically able to offer?  
And what do you actually know about? (don’t fake it)





Centers for Disease Control



Prevention Point Pittsburgh Services Offered:

• Sterile Injection Equipment
• Testing for HIV, Hepatitis C,  and STIs
• Education on disease prevention, safer injection, 

and wound care
• Case Management Services
• Free safe injection training and wound care 

consultation with a nurse or doctor
• Crisis Intervention & Counseling
• Condoms (male and female)
• Overdose Prevention & Response Training
• Fentanyl Test Strips
• Naloxone Prescription (Narcan)
• All Services Free, Anonymous, and Confidential



In 2017, Prevention Point Pittsburgh distributed 
416,950 sterile syringes through 3533 encounters 
across all sites.

252 individuals participated in syringe services for 
the first time.



In 2017, 676 new naloxone prescriptions were 
written and filled, and 1,218 refills were provided.

3788 total doses, or 1,894 kits, of naloxone were 
distributed.



Heat Map of Overdose Death Density in Allegheny County,  2016
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PPP Needle Exchange Sites, 2015-2019
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PPP Needle Exchange Sites, 2019
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PPP Needle Exchange Outreach Staff







Employing People who Use Drugs 
is an Evidence-Based Practice

• There is an increase in positive  mental health outcomes and exchange of health-
based information from the people who inject drugs when peers are employed at 
a needle exchange program (Hay, Henderson, Maltby, & Canales, 2017).

• Peer workers in an emergency shelter system were reported to be better able to 
respond to overdoses and to provide safe injection education because of trust 
between shelter client and peer workers (Doe-Simkins et al., 2014)

• People who use drugs are more likely to be at the scene of an overdose and to 
use naloxone for overdose reversals than people who do not use drugs (Bennett 
et al., 2018)

• People who engaged in a risk reduction education group were 3 times more 
likely to report reduction of injection risk behaviors and 4 times more likely to 
report increased condom use with casual sex partners(Latkin, Sherman, & 
Knowlton, 2003)



Peer Programs of 
Prevention Point Pittsburgh

• Community Health Advocates
o Overdose prevention training and naloxone 

distribution

• Hep C Peer Mentor Group
o Peer educators about prevention, testing, and 

treatment for Hepatitis C

• Mobile Health Advocates
o Work on mobile testing van performing Hep C testing 

and assisting people get linked to confirmatory 
testing/further medical care



Community Health Advocates
• Distribute approx. 10 kits each month to 10 different 

people. This can be done through informal hangouts 
with people in the community, or through scheduled 
events at locations like libraries, shelter, community 
centers, or halfway houses.

• The three CHAs distributed 525 kits in 18 months

• Reported 94 refills/recorded overdose reversals

• Share harm reduction education materials and 
encourage people to  go to needle exchange



Areas that CHAs covered, 2017-2019
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164

167



Hep C Peer Mentor Group

• Based off the TLC (Test*Link*Care) Project at the 
Lighthouse Studies at Peer Point, a project of Johns 
Hopkins University

• Utilizes the idea that anyone can be a “natural leader” or 
“secondary exchange of information.” Financial 
incentives for attending each class. 

• Evidence-based, interactive education sessions not only 
focus on facts about Hep C, but also on skills on how to 
talk to people about Hep C (with lots of no-pressure 
practice opportunities in class



Mobile Health Advocates

• The Mobile Outreach Health Advocates help with the 
PPP Harm Reduction Outreach Van.  

• The MHAs will work 8 hours a week helping with 
Hepatitis C testing on a new mobile van (parked 
alongside needle exchange van in Hill, Perry Hilltop and 
Carrick)

• Their role is to assist in testing at mobile syringe 
exchange sites, teaching about Hep C prevention, 
testing, and linkage to care.



Job duties include:
• Learn Hep C Testing Procedures
• Test people for Hep C using Orasure Test products
• Learn skills around talking with people about Hep C:

o Ways to prevent contracting Hep C
o Ways to get tested for Hep C
o Ways to get linked to care/treatment for Hep C
o Help with making appointments to get confirmatory tested
o Help with making appointments for getting Hep C treatment 
o Checking in with people



Ways We Can Improve
• Employ more peers

• Provide more paid training for needle 
exchange participants

• Create a drug users union

• ????



If you are trying to transform 
a brutalized society into one 
where people can live 
in dignity and hope, 
you begin with the empowering 
of the most powerless. 

You build from the ground up.

-Adrienne Rich



References
Allegheny County Department of Human Services. (2018). Opioid-Related 
Overdose Deaths in Allegheny County: Report and Data Visualizations –
Allegheny County Analytics: Reports, Visualizations and Datasets. Retrieved 
April 11, 2019, from 
https://www.alleghenycountyanalytics.us/index.php/2018/02/15/opioid-related-
overdose-deaths-allegheny-county-report-data-visualizations/

Bennett, A. S., Bell, A., Doe-Simkins, M., Elliott, L., Pouget, E., & Davis, C. 
(2018). From Peers to Lay Bystanders: Findings from a Decade of Naloxone 
Distribution in Pittsburgh, PA. Journal of Psychoactive Drugs, 50(3), 240–246. 
https://doi.org/10.1080/02791072.2018.1430409

Doe-Simkins, M., Quinn, E., Xuan, Z., Sorensen-Alawad, A., Hackman, H., 
Ozonoff, A., & Walley, A. Y. (2014). Overdose rescues by trained and untrained 
participants and change in opioid use among substance-using participants in 
overdose education and naloxone distribution programs: A retrospective cohort 
study. BMC Public Health, 14(1), 297. https://doi.org/10.1186/1471-2458-14-297

Hay, B., Henderson, C., Maltby, J., & Canales, J. J. (2017). Influence of peer-
based needle exchange programs on mental health status in people who inject 
drugs: A nationwide New Zealand study. Frontiers in Psychiatry, 7(JAN), 211. 
https://doi.org/10.3389/fpsyt.2016.00211I

https://www.alleghenycountyanalytics.us/index.php/2018/02/15/opioid-related-overdose-deaths-allegheny-county-report-data-visualizations/
https://doi.org/10.1186/1471-2458-14-297
https://doi.org/10.3389/fpsyt.2016.00211I


“I am not the expert of another person’s experience” meme from  O.D. 
AID Fort Worth   www.odaidfw.org

Latkin, C. A., Sherman, S., & Knowlton, A. (2003). HIV prevention among 
drug users: outcome of a network-oriented peer outreach intervention. 
Health Psychology : Official Journal of the Division of Health Psychology, 
American Psychological Association, 22(4), 332–339. Retrieved from 
http://www.ncbi.nlm.nih.gov/pubmed/12940388

Li, J., Weeks, M. R., Borgatti, S. P., Clair, S., & Dickson-Gomez, J. (2012). A 
Social Network Approach to Demonstrate the Diffusion and Change 
Process of Intervention From Peer Health Advocates to the Drug Using 
Community. Substance Use & Misuse, 47(5), 474–490. 
https://doi.org/10.3109/10826084.2012.644097

Nothing About Us Without Us: A manifesto by people who use illegal 
drugs. (n.d.). Retrieved April 16, 2019, from 
https://www.opensocietyfoundations.org/sites/default/files/Intl%2520Ma
nifesto%2520Nothing%2520About%2520Us%2520%2528May%25202008%2
529_0.pdf

https://doi.org/10.3109/10826084.2012.644097

	Slide Number 1
	Harm Reduction
	Slide Number 3
	��Harm Reduction is meeting people where they are at but not leaving them there. 
	Slide Number 5
	Slide Number 6
	Prevention Point Pittsburgh Services Offered:
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Peer Programs of �Prevention Point Pittsburgh
	Community Health Advocates
	Slide Number 19
	Hep C Peer Mentor Group
	Mobile Health Advocates
	Job duties include:�
	Ways We Can Improve
	Slide Number 24
	References
	Slide Number 26

