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02 MESSAGE FROM THE
Executive Director

When | stepped into the role of Executive Director this summer, | joined an organization with a
legacy that's both inspiring and instructive. For more than two decades, IRETA has stood at the
intersection of research, practice, and policy, helping to translate current science into innovative
solutions that help people respond effectively to substance use.

| spent my first months listening: to staff, board members, partner organizations, thought leaders in
the field, county leaders and others. What I've heard is a deep respect for IRETA’s history of
curiosity, collaboration, and expertise—and a shared excitement about what'’s next.

IRETA’s foundation is strong because of those who came before me. Over the years, its leadership
and staff have helped the organization earn its reputation as a trusted resource committed to
improving systems of care across Pennsylvania and beyond. And | know this well. | was involved
with IRETA in its early days as a graduate student. | then served as its Scientific Director 2006-
2009. | joined the Board of Directors in 2014 and served as its president in the year prior to this
role. That legacy of steadiness and integrity will continue to guide us as we navigate new challenges
in behavioral health.

The needs of the field are evolving rapidly. Organizations that provide prevention, treatment, harm
reduction and recovery services must adapt to a rapidly changing drug supply, unstable financing,
workforce challenges, and public policies that may limit their ability to respond. In this environment,
IRETA’s greatest strength is its ability to adapt and remain responsive to the needs of the field. This
means exploring new ways of applying our expertise, testing new ideas, and partnering with others
who share our mission of helping people respond effectively to substance use and related problems.

As we look ahead, we are embracing a period of exploration. We are identifying where IRETA’s
knowledge and experience can have the greatest impact and how our work can continue to evolve
in response to the field’s most pressing needs. Whether that means expanding our technical
assistance, developing tools to assist decision-makers, deepening our policy engagement, or
building new collaborative models, our focus will remain on creating practical, evidence-informed
solutions that make systems of care work better for the people they serve.

It's an honor to lead IRETA into this next chapter, building on its strong foundation to forge its future.
Our history reminds us that growth comes not just from planning, but from learning. I'm confident
that IRETA's mission to help people respond effectively to substance use and related problems
remains relevant and will continue to guide us forward.

Eric Hulsey, DrPH, MA




MESSAGE FROM THE
Board of Directors

As the former Director of Research & Evaluation at IRETA, I've had the privilege of watching this
organization evolve from a small but ambitious vision into a respected leader in the addiction and
recovery education and consulting space. Now, in my role at the American Society of Addiction
Medicine (ASAM) and as a member of IRETA’s Board of Directors, | see even more clearly IRETA's
potential to continue to influence systems and standards across the field.

IRETA'’s history is rich with examples of innovation born from need: developing evidence-informed
tools before “implementation science” was common practice; building partnerships across
research, policy, and clinical systems when those worlds rarely spoke the same language; and
cultivating a culture that values both science and sensitivity.

During my time on staff, | saw firsthand the power of collaboration and the humility it takes to turn
data into meaningful change. We learned early that progress rarely happens in a straight line.
Some of our most important lessons came from projects that didn’'t go as planned, but those
lessons became the groundwork for how IRETA learns, adapts, and leads today.

IRETA’s current work reflects that growth. The organization is nimble and data-driven but also
grounded in relationships with providers and communities. Its technical assistance, evaluation, and
quality improvement work don't just generate findings; they generate insight. And in an era when
policy and practice must move faster than ever to respond to the realities of substance use and
recovery, that insight is invaluable.

As IRETA looks to the future, | believe its role as a connector will be more important than ever:
bridging evaluation and policy, research and practice, institutions and community. The foundation
built over more than two decades has prepared the organization to lead on issues like equitable
access to care, the integration of behavioral health and primary care, and the use of data to drive
systemic improvement.

To everyone who has supported IRETA’s mission, past and present, thank you. Our collective work
has created real, measurable change. And as we look ahead, the same commitment that defined
our beginnings will continue to guide us into the future.

Dawn Lindsay, Ph.D.
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FY 2025 Highlights

Clinical Consultation & Technical Assistance

e 14th year of the Federal Judicial Center
Quality Improvement Program: launched with
an onsite seminar in Utah, supporting problem-
solving courts in Seattle and Atlanta.

e Renewal, Inc: Completed an ASAM-aligned
Quality Assurance Plan and began evaluating
outcomes for justice-involved clients.

» Gaiser Center: Expanded into weekly case
consultations and ASAM 3.5 alignment.

e Sojourner House: New quality improvement
partnership aligning residential services with
ASAM standards.

e Carelon Learning Collaborative: Renewed
through 2025 to improve continuity of care and

Training & Education

« Scaife Medical Student Fellowship: Marked its

26th year, exposing medical and pharmacy
students to the science and practice of
addiction treatment. This year’s students had
lectures by 18 topic experts, visited 10 site
locations across Pittsburgh, and participated in
skill development workshops. Final projects
tackled topics like xylazine, telehealth, and Al
in peer support.

Webinar Wednesdays: 12 sessions this year,
reaching hundreds of professionals with topics
from motivational interviewing to adolescent
care.

By equipping current and future providers, IRETA
is strengthening the substance use disorder
treatment provider workforce.

reduce readmissions.

These projects show how IRETA helps treatment
system stakeholders deliver higher-quality care.



Research & Evaluation

* Benzodiazepine Tapering Guideline:

Contributed to FDA-funded project with ASAM;
was published in June 2025 in the Journal of
General Internal Medicine.

Renewal, Inc Department of Corrections
Evaluation: Ongoing study on reentrants in
residential and outpatient care; final report due
October 2025.

These efforts expand the evidence base that
guides both clinical practice and policy.

Communications

e Website: Averaged 11k-13k pageviews per

quarter; Webinar page most visited.

Blog: Posts covered important topics such as
adolescent substance use, recovery housing,
motivational interviewing, and methadone
reform.

Newsletters: Reached 7,200+ subscribers by
email.

¢ Social media: Growth on LinkedIn (+8%) and
YouTube (+7%); launched presence on Bluesky in
mid-2025.

Through strategic communications, IRETA amplifies
knowledge, engages diverse audiences, and strengthens
the conversation around effective responses to
substance use.

Community Events

» Pittsburgh Recovery Walk: We continue our role as
fiscal sponsor for this regional event uniting
thousands in celebration of recovery. The Walk was
held on Saturday, September 13, 2025 and featured
guests such as Allegheny County Executive Sara
Innamorato, DDAP Secretary Dr. Latika Davis-Jones,
OMHSAS Deputy Secretary Jen Smith, and
Pittsburgh City Councilperson Bob Charland.

By supporting events like the Recovery Walk, IRETA
connects systems-level work with the lived experiences
of people and families in recovery.
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Financial Snapshot

Expenses vs. Revenue Net Assets
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Board of Directors

Looking Ahead

Jesse Scheck Alex Perla
As IRETA enters its next chapter under new Board Chair .
leadership, we remain grounded in our history of Hannah Cawoski, PharmD
adapting to meet emerging needs in substance use Gary Seech, MBA Dawn Lindsay, PhD
treatment. With expanded public health and Treasurer '
systems-level experience, we are poised to expand JanetK. Astle, B.S., Michael J. Lynch, MD
our services to government partners, payers and Pharmacy, Ed.D. Jean M. Bennett, RN, BSN,
the people who deliver these critical services. Secretary MSN, MSM, PhD
In the coming years, we aim to apply the newest David C. McAdoo, MBA Eric Hulsey, DrPH, MA*
science, promote the most effective treatment, Thank You rex officio (non-voting)
including medication, and bring a wider public IRETA thanks our partners, funders, and Board of Directors for
health perspective to all we do. Building on a strong their continued trust and collaboration.

foundation, IRETA will continue doing what we do

well while growing in new ways to promote

effective responses to substance use. Are you interested in learning more about IRETA or how we can
assist your organization? Send us an email at info@ireta.org.
We look forward to hearing from you!

Get Involved

Our Mission

The mission of the Institute for Research, Education and Training
in Addictions (IRETA) is to help people respond effectively to
substance use and related problems.
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