Clinical Quality Assurance
Subscription Service

PRACTICAL, ONGOING SUPPORT TO STRENGTHEN QUALITY, COMPLIANCE, AND
CLINICAL EXCELLENCE IN SUD TREATMENT.

Many SUD treatment providers are working to improve documentation, strengthen clinical decision-making, and maintain
compliance while aligning care with ASAM Ciriteria. IRETA’s tiered Clinical Quality Improvement (CQI) subscription services provide

confidential, hands-on support to help programs identify gaps, track quality measures, respond to critical incidents, and build
sustainable systems for continuous improvement.

Choose the CQI Support Level That Fits Your Program

Tierl
Foundational CQI Support
$2,500/month

For programs seeking consistent quality
monitoring, documentation feedback, and
leadership support.
¢ 5clinical chart reviews with written
analysis and recommended action steps
¢ Bi-monthly or quarterly training with
clinical team
e Analysis of critical incidents with
recommended action steps
o Facilitation of one retrospective or root
cause analysis
¢ Create and track quality measures and
develop recommendations
o Monthly leadership meeting to review
analyses and quality measures

Tier I

Enhanced CQI & Performance
Improvement

$5,000/month

For programs ready to expand CQI across
documentation, client experience, incidents, and
performance improvement.
¢ 10 clinical chart reviews with written
analysis and recommended action steps
o Bi-monthly or quarterly training with clinical
team
o Analysis of critical incidents, client
satisfaction surveys, and
grievances/complaints
o Facilitation of up to three retrospective or
root cause analyses
o Create and track quality measures
¢ Create and monitor a performance
improvement plan
o Monthly leadership meeting to review
analyses and quality measures

Tier lll

Comprehensive CQIl & Regulatory
Readiness

Starting at $7,500/month*

For programs seeking robust CQl infrastructure,
regulatory readiness, and deeper organizational
support.
¢ 15 clinical chart reviews per month with
written analysis and action steps
e Bi-monthly or quarterly training with clinical
team
¢ Analysis of critical incidents, client satisfaction
surveys, and grievances/complaints
» Facilitation of up to five retrospective or root
cause analyses
¢ Create and track quality measures and
monitor a performance improvement plan
¢ Develop and update policies and procedures
for Ql and regulatory compliance
¢ Quarterly mock regulatory compliance review
and report
¢ Monthly leadership meeting to review
analyses and quality measures

*Custom pricing available based on needs.

GET STARTED

Whether your organization is building a
CQl process, strengthening ASAM
alignment, or preparing for a review, IRETA
can help. Our tiered CQl subscription
services provide practical support to
strengthen care, compliance, and clinical
quality. Scan the QR code to learn more or
contact IRETA to discuss which tier may
best fit your needs.

OUR MISSION

The mission of the Institute for Research,
Education and Training in Addictions
(IRETA) is to help people respond
effectively to substance use and related
problems.
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